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About Our Client

Micro-lending company focused on 
serving women entrepreneurs

Financial Loans and 
Financial Education



Improving 
Education



Financial Education 
Current Strategy

Field Officers 
teach groups  

Mobile application 
based learning



Recommendation
Incubator-like structure with mentors

“It takes a village to raise a child”

Field Officers

Mentors 
(Established Customers)

New Customers



Building Community

Easier to learn with like 
minded entrepreneurs

Keep existing customers 
active in the community



Improved Teaching Process

Mentors share business 
strategies and knowledge

Ensure new customers know how to 
run a business and make payments



Incentivizing Mentors
Lower interest rates 

on future loans

Cherehani Africa saves money on education and 
personnel

Access to larger loans



New Customer Touch Points

Customer Journey Map

Field Officer Loan Approval and 
Onboarding

Assigned educational mentor (from 
Cherehani Africa) by Business and 
Loan Type

Recurring Meetings with Mentor for 
Duration of Loan

Satisfaction 
+ 

Retention



Reducing Risk



Risk Model



InsuranceRisk Management

Insurance

● Each loan is backed by an insurance provider
● If a customer defaults, the insurance firm reimburses 

value of loan to Cherehani Africa
● Eliminates liability of customer who defaulted and 

reduces Cherehani Africa’s loss

Goal: Protect Cherehani Africa and the borrower against default



Insurance

PROS CONS

● Existing partnership 
with insurance firm

● Know that there is an 
insurance market

● Recurring premium 
payments

● Capital is tied up

Pros and Cons of Insurance



Consulting

Questions?



Appendix A: Model Data


