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ooLgEST
Feb First Site Visit: Learning
e 14 interviews with 9 stakeholder
groups
Mar Second Site Visit: Hypothesis Confirming
e 13 interviews with 11 stakeholder
groups
Apr Recommendations: Hypothesis Testing

e 3 surveys, 2 wireframes, 1 pilot
e Presentation to Engineering Steering
Committee

May Recommendations: Implementation

e Presentation to leadership with final
recommendations and
implementation plan
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Reduce Inventory Waste QUEST

Maintain Lessons Learned
Update Documentation Over Time
with Visuals Optimize Production

Objectives
Opportunities for |
Prioritize Deviations Queue I m p rOve m e nt StrearglrlgceelssandOff

Establish Instant

Involve all Stakeholders in Communication Platform
Planning Differentiate Job
Requirements
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implementation plan
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Low impact e High impact

1. Update Documentation with Visuals
2. Prioritize Deviations Queue

3. Involve all Stakeholders in Planning
4. Reduce Inventory Waste

5. Maintain Lessons Learned over Time
6. Streamline Handoff Process

7. Optimize Production Objectives

8. Differentiate Job Requirements .
9. Establish Instant Communication Platform | Infeasible
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Feb First Site Visit: Learning
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groups
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e 3 surveys, 2 wireframes, 1 pilot
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May Recommendations: Implementation

e Presentation to leadership with final
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implementation plan
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Kickoff Meetings o)

Current State

m ~
II'
1

Kickoff meetings do not include all
stakeholders and lack a unified structure

11
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Howors PROGRAM.

Vo VI IIIYY Y Ideal State

KICKOFF MEETING % R

MOCK AGENDA

Time: Location:

INFORMATION RESPONSIBILITIES OF ’
ABOUT CONTRACT STAKEHOLDERS . .
Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet.

consectetur adipiscing elit. Sed consectetur adipiscing elit. Sed

ornare ornare feugiat. Nulla ornare ornare feugiat. Nulla

rer o “‘" Z“pg”‘“m "S En gage a || stakeholders at
o start of program

CUSTOMER PROJECT TIMELINE
REQUIREMENTS

June 2020
Pellentesque suscipit dolor
XXX
augue, sit amet suscipit lacus
cursus nec. Proin cursus libero
at finibus rutrum. sodales. July 2020

SME WITH PAST
EXPERIENCE Ox

Name: A
Email:
Phone September 2020
KMS link:
XXX

Improved planning
12
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Roles and Responsibilities 8um‘«’_|‘]

Current State

1 Employee roles are fluid over a

project
. . 2 Personnel changes lead to
. . confusion

Complex processes lead to bottlenecks
in identifying roles and responsibilities

14



Roles and Responsibilities [l

=

Role A Role B Ideal State

Deliverable #1 R
Deliverable #2 A
Deliverable #3 o
Deliverable #4 I

Responsible

Accountable
Maintain record of dynamic roles and

responsibilities through RACI Matrix

Consulted
Informed

15



Validation MM—|0]

70% believe kickoff meetings would generate

60% believe the role definition process is

Could “give downstream stakeholders of a need for resources”

16
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Current State

How did we use that
piece of machinery 3
years ago?

How did we design

that part in the last

project we had with
this client?

nogrinor— @)

ooooooooooo

Ideal State

Use a Knowledge Management

System to capture key decision
points and lessons learned

18



Video Name Generated Narration Leave As Is

Required Field Culpa qui officia deserunt mollit anim id est laborum. Sed ut perspiciatis unde omnis iste

natus error sit voluptartem accusantium doloremque laudantium, totam rem aperiam, eaque

Video Description ipsa quae ab illo inventore veritatis et quasi rz?peior architecto beatae vitae dicta sunt

3 explicabo. Nemo eniem ipsam voluptatem quia voluptas sit aspernatur aut odit aut fugit, sed

Required Fiel quia consequuntur magni dolores eosep quiklop ratione voluptatem sequi nesciunt. Neque
porro quisquam est, quepi dolorem ipsum quia dolor srit amet, consectetur adipisci velit, seid
quia non numquam eiuris modi tempora incidunt ut labore et dolore magnam aliquam quaerat

iope voluptatem.

Lorem ipsum dolor sit amet, consectetur adipisifwcing elit, sed do eiusmod tempor incididunt
Tags ut labore et dolore roipi magna aliqua. Ut enim ad minim veeniam, quis nostruklad

mixing / casting exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in

reprehenderit in tufpoy voluptate velit esse cillum dolore eu fugiat nulla parieratur. Excepteur

final assembly sint occaecat cupidatat. |

Text and video-based
knowledge management
system (KMS) Ease of
upload




Generated Narration ( Hide [ ] Show

Culpa qui officia deserunt mollit anim id est laborum. Sed ut perspiciatis unde omnis iste natus error sit voluptartem accusantium doloremque
laudantium, totam rem aperiam, eaque ipsa quae ab illo inventore veritatis et quasi ropeior architecto beatae vitae dicta sunt explicabo
Nemo eniem ipsam voluptatem quia voluptas sit aspernatur aut odit aut fugit, sed quia consequuntur magni dolores eosep quikiop ratione
voluptatem sequi nesciunt. Neque porro quisquam est, quepi dolorem ipsum quia dolor srit amet, consectetur adipisci velit, seid quia non
numqguam eiuris modi tempora incidunt ut labore et dolore magnam aliquam quaerat iope voluptatem.

Lorem ipsum dolor sit amet, consectetur adipisifwcing elit, sed do eiusmod tempor incididunt ut labore et dolore roipi magna aliqua. Ut enim
ad minim veeniam, quis nostruklad exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in
reprehenderit in tufpoy voluptate velit esse cillum dolore eu fugiat nulla parieratur. Excepteur sint occaecat cupidatat.

Comments
a
ﬁ Project C: Using Machine 2 for Process C
Shelly F.
<P 8/25/2020
Ask A Question

Culpa qui officia deserunt mollit anim id est laborum. Sed ut perspiciatis unde omnis iste natus error sit voluptartem accusantium
doloremque laudantium, totam rem aperiam, eaque ipsa quae ab illo inventore veritatis et quasi ropeior architecto beatae vitae
dicta sunt explicabo. Nemo eniem ipsam voluptatem quia voluptas sit aspernatur aut odit aut fugit, sed quia consequuntur magni

dolores eosep quiklop ratione voluptatem sequi nesciunt.

Text and video-based
knowledge management

system (KMS) Ease of
modification
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KNOWLEDGE MANAGEMENT SYSTEM

Upload Video Filter By: v

Recent Video Views:

»

sing Machine 2 for Process A f‘\ Bropesl® U e L e

# A: Using Machine § for Process B

i~ ll

: Using Machine 3 for Pracess D @, Project & Using Machine  for Process B
) Marks.

Project B Relevant Videos:

h

m

aa ng

jsing Machine 4 for Process B /™), Proiect B: Using Machine 2 for Process C QI A g Wi & e B 4 n P:wm B: Using Machine 4 for Process C

QY ooz P it Q

s

+ B: Using Machine 2 for Process B
.

Using Machine 3 for Process B

Q

012020

Text and video-based q
knowledge management

system (KMS) Ease of
searchability




Validation MM—|0]

79% are aware of the current text-based lessons learned repository

63% Indicated that they don't regularly use this repository

“This system because the current system(s) have information
everywhere and it's difficult to find what you're truly looking for”

22



Original Process Flow

Kickoff
meetings
with some
stakeholders

New task
available
to be
completed

Roles and
responsibilities
assigned

Must contact
those responsible
for meeting
requirements

Are all
preceding requirements
being met
to conduct task?

Was task
previously

Person
NGERS responsible is
documented

No
documentation
exists

understanding of process t0 G

Consult
relevant
expert or

previous
documentation

nogrinor— @)

QUEST

Honozs ProGRAM

Task
Completio

23



Improved Process Flow 8m‘4’_|‘]

Kickoff
meetings
with ALL

stakeholders

Roles and New task
Responsibilities available to be
assigned completed

Project Start

NE

Roles and Process

stakeh(leders responsibilities clarifieation Task
can refer to document is from KMS Completion

existing

: updated
documentation

24
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OOLSJEST

Feb First Site Visit: Learning
e 14 interviews with 9 stakeholder
groups
Mar Second Site Visit: Hypothesis Confirming
e 13 interviews with 11 stakeholder
groups
Apr Recommendations: Hypothesis Testing

e 3 surveys, 2 wireframes, 1 pilot
e Presentation to Engineering Steering
Committee

May Recommendations: Implementation

e Presentation to leadership with final
recommendations and

implementation plan 25



Risk Mitigation

Background Short-Term #1 Short-term #2 Long-term Risk Mitigation Financial Considerations Impact



Risk Mitigation

Severity

Recommendations disrupt
current process flow

Likelihood

NORTHROP
GRUMMA

\/ Lean recommendations

ooooooooooo

27



Risk Mitigation

Severity

Recommendations disrupt
current process flow

KMS encounters
scalability issues

Likelihood

NORTHROP
GRUMMA

\/ Lean recommendations

\/ Modular implementation
through pilot

ooooooooooo

28



Risk Mitigation oRAta1@)

ooooooooooo

Recommendations disrupt \/ Lean recommendations
current process flow

_E’ KMS encounters \/ Modular implementation
% scalability issues through pilot
n
KMS lacks widespread Recommendations are
adoption self-supporting
Likelihood

29



Financial Considerations

Background Short-Term #1 Short-term #2 Long-term Risk Mitigation Financial Considerations Impact



Financial Considerations "8-'56'?«"»‘«"A’ﬂ‘1

ooooooooooo

$380,000

In average annual SCIVII’)QS

PRODUCTIVITY GAINS

PROACTIVITY GAINS

ROOT CAUSE ANALYSIS

Y1 Y2 Y3 Y4 Y5

31



Impact

Background Short-Term #1 Short-term #2 Long-term Risk Mitigation Financial Considerations Impact



RACI Document NORTHROP ‘1
Created Update RACI GRUMMAN_I QST

Kickoff KMS referenced Matrix

meeting previous process Successful
Completion

| !

Process Personnel
Confusion Change

|

New Project

Time wasted creating New employee must Delayed
new process be trained Completion 33



w8
3 75
" 8

Increase Capture Employee Facilitate Continuous
Productivity Knowledge Improvement
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| Upload Video | Filter By: v

Recent Video Views:

EPUY ] =] =FC

12 Machina 2 for Process Projct 8 Using Machie  forProces C 0 Project A Using Machine & for Process B Projoc :Using Machine§ o Proces 8 ProjctC Using Machine o Process O n Project A: Using Machina & for Process B
Mark B, MarkB,
zzzzzzz

nnnnnnnnnnnnn

élﬂ a8 0 2 Ll

020

ot B Using ki 4o Frcees &

ko

5 A ~

an dh—

O Project : Using Machine 1 for Process D
Amna.
2020

| o |

Project A: Using Machine 1 for Process B
Mark.
wzriz0m

PN = NP

Projoct B: Using Machine 6 for Process B Project B: Using Machine 1 for Process B
aisgrz0 w2020
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GRUMMAN PROJECT C, MACHINE 2, MACHINE 5 Mollie S.
KNOWLEDGE MANAGEMENT SYSTEM

Upload Video | Filter By: v

Recent Video Views:

dh =

Project C: Using Machine 3 for Process D n Project A Using Machine 6 for Process B
) MarkB,

ot B Using ki 4o Frcees &

a  as

ko

Machine 1 Relevant Videos:

5 A ~

an dh—

O Project : Using Machine 1 for Process D
Amna.
2020

| o |

Project A: Using Machine 1 for Process B
Mark.
wzriz0m

PN = NP

Projoct B: Using Machine 6 for Process B Project B: Using Machine 1 for Process B
aisgrz0 w2020
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KNOWLEDGE MANAGEMENT SYSTEM

Relevant Videos According to Search:

ﬂ Projet C:Using Machine 2 o Process © ﬂ Project C: Using Machine & for Process C
Shelly p
Vs 20

AA

 8: Using Machine §for Process C

Other Videos You Might Be Interested In:

i gyl

Projct & Using Machine 2 o Process A ﬁ Project A: Using Machino 2 for Process B
Mork B,

B: Using Machine 2 for Process B

Fobect & Usng MachieBfor Procee A

Project C: Using Machine 2 for Process D

ﬂ Project A: Using Machine § for Process B ﬁ Project C: Using Machine & for Process D

conTACTUS ADDITIONAL HELP INFORMATION
+XXX XXX XXXX
somenonhropeman@NG.com
Office 347 Bldg. 5

Enter Secure Email Address To Receive Assistance:
How to Upload Videos
How to Tag Videos
How to Filter Results

FAQ

About Northrop Grumman KMS
Terms & Conditions
Online Help

Email Address “

From the Uni

40
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KNOWLEDGE MANAGEMENT SYSTEM

Generated Narration ) Hide ° Show

Culpa qui officia deserunt mollit anim id est laborum. Sed ut perspiciatis unde omnis iste natus error sit voluptartem accusantium doloremque
laudantium, totam rem aperiam, eaque ipsa quae ab illo inventore veritatis et quasi ropeior architecto beatae vitae dicta sunt explicabo.
Nemo eniem ipsam voluptatem quia voluptas sit aspernatur aut odit aut fugit, sed quia consequuntur magni dolores eosep quikiop ratione
voluptatem sequi nesciunt. Neque porro quisquam est, quepi dolorem ipsum quia dolor srit amet, consectetur adipisci velit, seid quia non

numquam eiuris modi tempora incidunt ut labore et dolore magnam aliquam quaerat iope voluptatem.
Lorem ipsum dolor sit amet, consectetur adipisifwcing elit, sed do eiusmod tempor incididunt ut labore et dolore roipi magna aliqua. Ut enim

ad minim veeniam, quis nostruklad exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in
reprehenderit in tufpoy voluptate velit esse cillum dolore eu fugiat nulla parieratur. Excepteur sint occaecat cupidatat.

Comments

2

: 0

Project C: Using Machine 2 for Process C
Shelly F.
8/25/2020

Ask A Question

Culpa qui officia deserunt mollit anim id est laborum. Sed ut perspiciatis unde omnis iste natus error sit voluptartem accusantium
doloremque laudantium, totam rem aperiam, eaque ipsa quae ab illo inventore veritatis et quasi ropeior architecto beatae vitae
dicta sunt explicabo. Nemo eniem ipsam voluptatem quia voluptas sit aspernatur aut odit aut fugit, sed quia consequuntur magni
dolores eosep quiklop ratione voluptatem sequi nesciunt

CONTACT US ADDITIONAL HELP INFORMATION
Enter Secure Email Address To Receive Assistance:

XXX XXX XXXX How to Upload Videos About Northrop Grumman KMS

Terms & Conditions
Online Help

somenorthropemail@NG.com How to Tag Videos

Office 347 Bldg. 5 How to Filter Results

41
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KNOWLEDGE MANAGEMENT SYSTEM

Recent Uploads

Filter v

Video Title Visibility Restrictions

Your Videos

Project A: Using Machine 4 for Draft None

Pi B
| Dashboard O o e

ﬂ
~4

Mark B.
u pload 8/27/2020
Edit

Project A: Using Machine 5 for Visible Project A Employees
Process B

>

Comments

Mark B.
8/27/2020

Project A: Using Machine 6 for Visible None

Process B

O
>

Mark B.
8/27/2020

Project A: Using Machine 1 for Visible None
ﬁ Process B

Mark B.
8/27/2020

CONTACT US ADDITIONAL HELP INFORMATION
Enter Secure Email Address To Receive Assistance:

+XXX XXX XXXX How to Upload Videos About Northrop Grumman KMS

somenorthropemail@NG.com How to Tag Videos Terms & Conditions

Office 347 Bldg. 5 How to Filter Results Oniine Help

ma Emall Address “
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KNOWLEDGE MANAGEMENT SYSTEM

CONTACT US

FXXX XXX XXXX
somenorthropemail@NG.com
Office 347 Bldg. 5

videos..

ADDITIONAL HELP

How to Upload Videos
How to Tag Videos
How to Filter Results
FAQ

Choose file

INFORMATION

About Northrop Grumman KMS
Terms & Conditions
Online Help

Enter Secure Email Address To Receive Assistance:

Email Address

Mark B. '
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KNOWLEDGE MANAGEMENT SYSTEM

CONTACT US

FXXX XXX XXXX
somenorthropemail@NG.com
Office 347 Bldg. 5

videos..

Video Name Generated Narration ) LeaveAs s

‘ F red F lpa qui officia deserunt mollit anim id est laborum. Sed ut perspiciatis unde omnis iste

Video Description

Tags

natus error sit voluptartem accusantium doloremque laudantium, totam rem aperiam, eaque
ipsa quae ab illo inventore veritatis et quasi ropeior architecto beatae vitae dicta sunt
explicabo. Nemo eniem ipsam voluptatem quia voluptas sit aspernatur aut odit aut fugit, sed
quia consequuntur magni dolores eosep quikiop ratione voluptatem sequi nesciunt. Neque
porro quisquam est, quepi dolorem ipsum quia dolor srit amet, consectetur adipisci velit, seid
quia non numquam eiuris modi tempora incidunt ut labore et dolore magnam aliquam quaerat
iope voluptatem.

Lorem ipsum dolor sit amet, consectetur adipisifwcing elit, sed do eiusmod tempor incididunt
ut labore et dolore roipi magna aliqua. Ut enim ad minim veeniam, quis nostruklad

exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in

ADDITIONAL HELP

How to Upload Videos
How to Tag Videos
How to Filter Results
FAQ

reprehenderit in tufpoy voluptate velit esse cillum dolore eu fugiat nulla parieratur. Excepteur

igeliessmoty sint occaecat cupidatal

INFORMATION
Enter Secure Email Address To Receive Assistance:

About Northrop Grumman KMS
Terms & Conditions
Online Help

p— [ e ]

Search

Mark B. '
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Mollie S.
KNOWLEDGE MANAGEMENT SYSTEM

Filter By Project

Sort By
Select v

Search Select

Your Previous Questions

CONTACT US ADDITIONAL HELP INFORMATION

Enter Secure Email Address To Receive Assistance:
+XXX XXX XXXX How to Upload Videos About Northrop Grumman KMS

somenorthropemail@NG.com How to Tag Videos Terms & Conditions
Office 347 Bldg. 5 How to Filter Results Online Help
FAQ

Anusha Dixit, Alexander Liepold, Neshar Per

Uday Warier & Emma Wilkins

From the University of Maryland QUEST Program

46
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KNOWLEDGE MANAGEMENT SYSTEM

Filter By Project Filter By Client Filter By Date

[ Select

B i a—

‘ Search... H Search ‘

Name Surname 1h ago

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut ero labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco poriti laboris nisi ut aliquip ex ea commodo consequat.?

Moliie S. (@
»

Sort By

o Name Surname 1h ago
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut ero labore et dolore magna aliqua. Ut enim ad minim veniam!

Write a Response...

Name Surname 1h ago

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut ero labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco poriti laboris nisi ut aliquip ex ea commodo consequat.?

White a Response...

Name Surname 1h ago

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut ero labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco poriti laboris nisi ut aliquip ex ea commodo consequat.?

e Name Surname 1hago
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut ero labore et dolore magna aliqua. Ut enim ad minim veniam!

e Name Surname

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut ero labore et dolore magna aliqua. Ut enim ad minim veniam!

Wit a Response...
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KNOWLEDGE MANAGEMENT SYSTEM

Filter By Project Sort By

p
Select v Search All ‘ Search ‘ Select v ‘
J

New Question

Question:

Topics

(oo | (et | [[Coeteion ] [Cines )

Drag and drop afile here

[Comon | [ ]

| final assembly ]

conTACTUS ADDITIONAL HELP INFORMATION

Enter Secure Email Address To Receive Assistance:
XXX O XXX How to Upload Videos About Northrop Grumman K
Terms & Conditions

somenorthropemail@NG.com How to Tag Videos

Office 347 Bldg. 5 How to Filter Results Online Help

FAQ
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Honog:

Name Date  Customer Requirement Description of Problem Description of Solution
Example Project Engineer #1  4/2/20 Impulse vs. Volume Customer requests material X with an impulse of Y within certain volume Z Used material A instead, achieved maximum impulse possible within volume constraint

50
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Key Assumptions norrinor -] @)

Cost of Body Camera

Number of Buildings Using Cameras
Hours for Command Media Update
KMS Development Costs

Yearly Maintenance Costs

Hours to Develop Training Resources

Number of Stakeholders Trained

$315 (including body strap attachment)

28

80

$36,000 (200 hours at Engineering exempt rate)
$63,000 (annual budget for engineering software)
40

79 (ME, PE, PM) in first month; 124 in seventh month

52
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QUEST

Initial Process Flow Char

Product Definition

Product Realization

HonoRs Procram

Customer
provides
(G UIEUELS

Initial
employees
attend
kickoff

Requirements
communicated
to PMs

PMs
communicate
deadlines to
area
schedulers

Writers
write out
requirements

CM
approves
requirements

Project
engineers
design
product per
specifications

Analysis
conducted

by quality
engineers

Tooling
engineers
make/source
parts

PDR and
subsequent
modifications

CDR and
final design CcM
& tooling approves
process final design
confirmed

Mfg. &
tooling
requirements
review

Manufacturing
engineer Mfg.
develops Tabletop
manufacturing Review
process

MEs
incorporate
relevant
changes

CM
approves
process and

specifications|

Technicians
manufacture
product per

specifications

Testing
engineers
test to
customer
specifications

Final
product
delivered to
customer
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Final Process nortnor @)

Honozs ProGRAM

Roles and KMS Referral PMs Analysis
communicate

Responsibilities conducted

are updated deadlines to Project by quality

5 : aca : engineers CDR and

@ All relevant ‘|_> to PMs requirements product per : sub;gqu_e L &itooling EERIS
o Customer R Tooling modifications process final design
-g provides em;:tloyzes Writers specifications engineers confirmed

Iz requirements :icigff wrjte out make/source

= requirements parts

Technicians Testing :
MEs CM engineers Final

i manufacture g

i Tabletop incorporate approves e p(oduct Ex!t

requirements mfg. process : relevant process and product per delivered to Interviews
Review customer

review changes spec. Spec. R customer

Mfg. &
tooling ME develops

Mfg.

Product Realization
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Journey Map

NORTHROP
GRUMMA

10}

QUEST

New
Project

Kickoff
Meeting

4

8
el

[o]
o]
(o]

:

Personnel
Change

¢

Update
RACI Matrix

i

0

Consult KMS

=

D

Update
KMS

Successful
Completion

\ 4
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Project  Configuration Project

Manager Management Engineers
Product Specification
Documents
Design Analysis Results
Tooling Design Process
Release
Model/Drawing Release

Responsible for completing that step in the process

Accountable for ensuring that step is completed

Informed of the results once that step is completed

noxrnor— @)

oooooooooo

Identified Deviations

Modifications of customer
requirements

2 Changes in team personnel

Recommendation

7N
©-E
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Financial Opportunity SUM»‘«’_I’]

SXOOKXXX e
7

Net Present Value of
Recommendations

X. X Years
XX%

IRR
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Status Presentation 2

QUEST to the Moon

DR N

spotify.com/artist/ Nandos Emma Under
AlexTheBavarian  Peri-Peri Cooley Wear-ier



https://open.spotify.com/artist/AlexTheBavarian
https://open.spotify.com/artist/AlexTheBavarian
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Status Presentation 2

QUEST to the Moon

‘\\ 29 " - . {'.'. — ’

Inertia  spotify.com/artist/ Neehar Emma Under
Winn-Dixie AlexTheBavarian Peri Cooley Wear-ier



https://open.spotify.com/artist/AlexTheBavarian
https://open.spotify.com/artist/AlexTheBavarian
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KNOWLEDGE MANAGEMENT SYSTEM

Mollie S.

Filtor By Project Filter By Client Filter By Date

elect lect Select

O rnesimme 1o

Lorem ipsum dolor sit amet, consectetur adipisicing et sed do eiusmod tempor incididunt ut ero labore et dolore magna aliqua. Ut enim ad minim veniam!




Survey Insights

64%

n=14

indicated that kickoff
meetings would generate

“a great deal” of value

86%

n=14

are aware of the current
text-based repository

71%

don't regularly
use it




Journey Map nortror - @)

QUEST

e Pick a stakeholder (i.e PE) and go through a hypothetical project

o Start of a new project- attends kickoff meeting

o Updates role and responsibilities

o Receives customer requirements and drafts initial design

o Runs into problem, uses KMS to solve it, updates KMS with lessons learned

o Personnel change with other PE’s- delegates responsibilities differently based on
roles change

o Ending state attained much faster as a result of recommendations (happy project
engineer)
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Focusing on improving Primary sources of Aim to streamline
information flow at disruption are information flow and
Elkton, MD site process deviations and minimize any gaps

manufacturing deviations s
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Knowledge Management "855?'4“3Kﬂg

Current State

Current lessons learned repository lacks widespread use.

Our Recommendation

Text and video-based E’ %) p Q

knowledge management
system (KMS) Ease of Ease of Ease of
upload modification searchability
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Relevant Videos According to Search:
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Project C: Using Machine 2 for Process C
Shelly F.
8/25/2020

Culpa qui officia deserunt mollit anim id est laborum. Sed ut perspiciatis unde omnis iste natus error sit voluptartem accusantium
doloremque jum, totam rem

periam, eaque ipsa quae ab illo inventore veritatis et quasi ropeior architecto beatae vitae
dicta sunt explicabo. Nemo eniem ipsam voluptatem quia voluptas sit aspernatur aut odit aut fugit, sed quia consequuntur magni
dolores eosep quiklop ratione voluptatem sequi nesciunt.

N ™
Generated Narration ), Hide ° Show

Culpa qui officia deserunt mollit anim id est laborum. Sed ut perspiciatis unde omnis iste natus error sit voluptartem accusantium doloremque
laudantium, totam rem aperiam, eaque ipsa quae ab illo inventore veritatis et quasi ropeior architecto beatae vitae dicta sunt explicabo.
Nemo eniem ipsam voluptatem quia voluptas sit aspernatur aut odit aut fugit, sed quia consequuntur magni dolores eosep quiklop ratione
voluptatem sequi nesciunt. Neque porro quisquam est, quepi dolorem ipsum quia dolor srit amet, consectetur adipisci velit, seid quia non
numgquam eiuris modi tempora incidunt ut labore et dolore magnam aliquam quaerat iope voluptatem.

Lorem ipsum dolor sit amet, consectetur adipisifwcing elit, sed do eiusmod tempor incididunt ut labore et dolore roipi magna aliqua. Ut enim
ad minim veeniam, quis nostruklad exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in
reprehenderit in tufpoy voluptate velit esse cillum dolore eu fugiat nulla parieratur. Excepteur sint occaecat cupidatat.

Comments

Mark B. 2 weeks ago
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut ero labore et dolore magna
aliqua?

Shelly F. 2 weeks ago
Lorem ipsum dolor sit amet, consectetur adipisicing elit!

Ask A Question
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Recent Uploads

Filter v
Q9
Your Videos Video Title Visibility Restrictions
Project A: Using Machine 4 for Draft None
Dashboard O % g Process B
Lploes a/2772020
e Project A: Using Machine 5 for Visible Project A Employees
Comments A Process B
Mark B.
8/27/2020
Visible None

Project A: Using Machine 6 for

] % Process B
Mark B.
8/27/2020

Project A: Using Machine 1 for Visible None

Process B
o ™

Mark B. 70
8/27/2020
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Search videos...

Video Name

Video Description

Tags

g/ ca

3

Step 3
Generated Narration O Leave As Is

Culpa qui officia deserunt moliit anim id est laborum. Sed ut perspiciatis unde omnis iste
natus error sit voluptartem accusantium doloremque laudantium, totam rem aperiam, eaque
ipsa quae ab illo inventore veritatis et quasi ropeior architecto beatae vitae dicta sunt
explicabo. Nemo eniem ipsam voluptatem quia voluptas sit aspernatur aut odit aut fugit, sed
quia consequuntur magni dolores eosep quiklop ratione voluptatem sequi nesciunt. Neque
porro quisquam est, quepi dolorem ipsum quia dolor srit amet, consectetur adipisci velit, seid
quia non numquam eiuris modi tempora incidunt ut labore et dolore magnam aliquam quaerat
iope voluptatem.

Lorem ipsum dolor sit amet, consectetur adipisifwcing elit, sed do eiusmod tempor incididunt
ut labore et dolore roipi magna aliqua. Ut enim ad minim veeniam, quis nostruklad
exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in
reprehenderit in tufpoy voluptate velit esse cillum dolore eu fugiat nulla parieratur. Excepteur
sint occaecat cupidatat. |

Mark B.

(,;!.\
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Filter By Project Sort By

[ Select v J Search All... ‘ ’ Search \ [ Select v ]

Your Previous Questions

New Question

Name Surname 1h ago

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut ero labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation
ullamco poriti laboris nisi ut aliquip ex ea commodo consequat.?

Name Surname 1h ago

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut ero labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation
ullameo poriti laboris nisi ut aliquip ex ea commodo consequat.?

Name Surname 1h ago

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut ero labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation

ullamco poriti laboris nisi ut aliquip ex ea commodo consequa

Name Surname 1h ago

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut ero labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation
ullamco poriti laboris nisi ut aliquip ex ea commodo consequat.?
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‘ Search... H Search ‘

Name Surname 1h ago

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut ero labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco poriti laboris nisi ut aliquip ex ea commodo consequat.?

Name Surname 1h ago
Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut ero labore et dolore magna aliqua. Ut enim ad minim veniam!

Write a Response...

Name Surname 1h ago

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut ero labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco poriti laboris nisi ut aliquip ex ea commodo consequat.?

Wiite a Response...

Name Surname 1h ago

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do eiusmod tempor incididunt ut ero labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco poriti laboris nisi ut aliquip ex ea commodo consequat.?
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[ Select v ] Search All...

H Search ‘

New Question

Question:

Re 2d Field

Topics

| tooling ” mixing / casting ll insulation | I lining |

I assembly I | casting I |tesu'ng | I ﬁnalassemblyl

Drag and drop a file here
or
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O Kickoff Meetings oRAta1@)

ooooooooooo

Current State

Kickoff meetings do not include all stakeholders and lack a unified structure

Our Recommendation
R x/)
X
) ©
Engage all stakeholders at Establish program Improved planning

start of program norms and expectations and scheduling
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Date, time, location of meeting
Overall info about contract (PM
considerations)
Relevant stakeholders
o Responsibilities for each stakeholder
o Timeline of responsibilities
Overall project timeline/requirements
o Deadline for each step
List of customer requirements
SMEs for each area (refer back to KMS)

NORTHROP
GRUMMA

10}

QUEST
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ORoles & Responsibilities [k

Current State

Costly delays from deviations in roles & responsibilities due to:

1 Modifications of customer requirements

2 Changesinteam personnel

Our Recommendation

Dynamic roles and responsibilities documented through RACI Matrix

79



Risk Mitigation o)

1.  Recommendations are major changes 1. Recommendations built as lean
that may disrupt current process flow in as possible to correspond with
unanticipated ways current flow

a. Likelihood: Low, Severity: High 2. Mitigation- KMS built into other

recommendations,
implementation of KMS will be in
currently used system

2. Employees may not use KMS to the
extent that they need to

a. Likelihood: Medium, Severity: Low , _
3. Modular implementation of KMS

3. KMS might not scale to all stakeholders with pilot, so NG can see what

. : . works for which stakeholders
a. Likelihood: Low/Medium Severity:

Medium
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